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The 2024-2027 financial plan sets the limits for
• Budgets 2024-2025
• Budget 2026-2027

The 2024-2027 financial plan sets the financial 
contribution for each Member State
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Financial Plan preparation….
From -74 to -25.4 to 0 deficit

Implementation of many 
efficiency measures

Expenses Revenue
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The draft financial plan is linked with the draft strategic plan and the 
thematic priorities and goals identified within it.

The allocation of full costs to each component of the results-based budget 
is based on the cost allocation methodology described in Council Decision 
535 (Mod 2014)



Revenue Expenses
Financial Plan balanced
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+ 8% (jan 2006 - June 2022)

Amount of the contributory unit 
unchanged since 2006. Zero nominal 
growth. 318,000 CHF

If indexed to CPI the amount of the 
contributory unit would amount to
343.4 KCHF (+25.4 KCHF)
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• UNSMIS (Health 
insurrance)

• New building
• Vacancy rate

Expenses Revenue

• + Sales of publications revenue
• Budget implementation savings
• - SNF / - Project support cost 

revenue
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19 M global reduction

• Review of skills necessary to support the fast-coming digital transformation, 
optimization

• Rationalization, and possible centralization of services (conference management, 
communication, HR management, …)

• Elimination of shadow IT

• Audit/Assessment of IT development by External Auditor

• De-emphasis or even suppression of low priority activities

• relocation of some services/activities, etc.
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